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BUSINESS SELECTION POWERPOINT

Required components for your business proposal:

· Briefly describe the business you want to enter,  listing the products and/or services you want to sell

· Describe your target market -- who will use your products/services? 
· List major competitors (those who sell similar products/services in the virtual world)

· Why would someone buy your product/service? (How would you differentiate your business from similar ones?)
· Assess the advantages and disadvantages of your business.  What are the risks associated with this business?
· How much money would it take to start this business?  How much money could I make running this business?
In addition, you should consider these key elements:

· Are there local businesses that can be recruited as business partners?

· Is the product/service/business appropriate for the high school community?
· What staff/departments would be required to run this business?
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To determine if your business idea has a good chance of success, you must do some market research first.  You should do both “Primary” and “Secondary” market research.
Primary Market Research:


You talk to the people most likely to use your business.  Develop a survey of approximately 10 questions that will help you understand the needs of your market.  Then ask the survey questions of at least 20 members of your target market (fellow students).  Analyze your data to see how it answers your key questions.
Secondary Market Research:


Look at information someone else has collected regarding your business.  For instance, you can research the business on the internet – “What does it take to start a graphic design business?” for example.  Look at the Occupational Outlook Handbook on line to see if the business is growing or declining.  Seek the help of the reference librarian for publications about your type of business.  Look in the Reader’s Guide for articles in trade journals about starting your type of business.  Use this information in your business selection powerpoint.
